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DECISION 3 

Consultations and negotiations with the trade unions have been held regarding a range of 
measures to change terms and conditions. The Director of Resources has agreed that these 
will now be implemented with effect form 1st April 2009. The changes are:   
 
- charging staff for the use of city centre car parking permits 
 
- revising the Council’s Managing Work-force Change Policy; which includes reducing the 
period before notice of to end employment will be given from 12 to 9 months 
 
- changing the timing extra-statutory holidays to ensure services are open on the Tuesdays 
after bank holiday Mondays at Easter, and Spring and August bank holidays.  
 
NB Since putting this decision in the Forward Plan, the number of permits taken is 207, 
generating less than £100k, making this a major rather than key decision 
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Report of: Chief Officer HR 

Corporate Leadership Team 

Date of meeting: 16/12/2008    
 

SUBJECT: Consultation and Negotiation Strategy Discussions 
 
This Report is for;  
Discussion Only 
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reporting to a Committee 

Decision to be taken by: 

Full Council  Corporate Governance and Audit 
Committee   
 

 

Executive Board  Standards Committee 
 

 

An Area Committee 
 

 Member Management Committee  

A Regulatory Committee  A Director using delegated authority  
 

 
Executive Summary 
 
The challenge to improve services coupled with the current economic climate has prompted 
a need to review services and ways of working in order to meet our business priorities.  
Linked to this is the Council’s budget position and along with other drivers there is a need to 
identify areas where efficiency savings can be realised. To address and support this, a 
variety of areas are being reviewed with a view to modernising practices, which have a direct 
impact on employee matters.  
 
This report outlines how, following previous discussion with CLT, the Council will implement 
changes in relation to: 
 

• Managing Workforce Change 
• Use of extra statutory holidays 
• Car Parking Charges 
• Car Mileage Allowances 

 

Originator:  Gemma Taskas 
 
Tel: x78639  



 
 
1.0 Purpose of the Report 
 
1.1 The purpose of this report is to engage discussions on the recommended proposals 

on how we will implement changes in relation to the 4 areas identified above.  
 
1.2 CLT are requested to address the questions in bold italics contained within this 

report. 
 

1.3 Full details of the recommended way forward can be found at Appendices 1 – 4 of 
this report. As these are matters that are subject to negotiation with trade unions, 
these are confidential. 

 
2.0 Key Drivers 
 
2.1 There are numerous drivers that have prompted this review, which include: 
 

• requests from Elected Members to modernise and improve services to meet 
customer expectations, 

• our commitment to reduce CO2 omissions and city centre congestion and 
lead by example to reduce the impact of our operations as a major employer 
in the city of Leeds,  

• developing a more effective and proactive redeployment process linked to 
workforce planning, 

• enabling Chief Officers to deliver better services with more modern 
employment practices, and 

• the context of the current economic climate and the Councils budget position 
has also contributed to the timing of these reviews and as a consequence 
some of the proposed changes have revenue generating and efficiency 
saving implications. 

 
2.2 Clarity about the key drivers is fundamental as they will impact upon the 

implementation timescales, the approach adopted and potential risks and ultimately 
the decisions made around the consultation and negotiation strategy adopted. 

 
8.0 Recommendations 
 
8.1 CLT are asked to: 
 

• discuss and agree responses to the key questions identified in the report and 
the appendices, 

• determine timescales when each proposal needs to be delivered by,  
• approve the recommendations set out in the appendices to this report, 
• discuss and agree clear parameters regarding what can and cannot be 

negotiated, which will provide a mandate for the Director of Resources (who 
has decision making powers through the constitution) and Chief Officer HR 
that can be used to inform a negotiating approach with the Trade Unions and 

• engage in a discussion about an appropriate communication strategy to 
Elected Members, Directorates and employees and discuss and agree 

 


